(I T[IASE, CIHIAT [T HAadfH, (@ as Biae s afF =, 5o 7
GE
@A e RFEI, G J1F Paet a7 woy wrefas

AT PPt g

GRS, 038 - GH 9o, 03¢



REA/ALR FHHARCAR FRE g oo °
e U 8
CTF*-5¢ WEF WA T9W (Vision), 9wy (Mission), FHPIMER ovg @32 i@ ... ¢
CFA-38 wo/ YR S IFTR §oE FAFH LS (Outcome/Impact) ------------- &
e 2 BT 1t (1 T2 o OSSP q
ALTHAN-D8 WAL (ACTONYINS) -------mmmmmmmmmmmmmommomomcassmsssmsmssssssnsssssssnsssssssnnss 58
HLTGGA-3  FHTHAMA FRG A @ AR oo e S
ALCAEN-03 G AP 0w ALFAB FHTAMA HPFAG- - wnmmmmmmmmmmmmmmmmococes e ¥
ALTIGAN-8-b: ALHFR @ FANIAF ILFHA IR NG FHAAAPEANAZ -----ommmmmmmmmoeecee S



AN JreF MamBy a3 FiMes 7T foa

(Overview of the Performance of Sonali Bank Limited)
AT =, v 932 SRge Affewt

® AT IGPILR (o ITH) AW AEFTRS

CIAE T Peat (e TR ARNPemfT A T e TR e e e
TR e €32 agfeTs o I Farr wIffe sagfeTre SR e =ow e sdaw
st Tt @ Srwe (s 57 @@ A FieE Peaf @3 SIS se,ees @16 B e o
3,¢0,b3b (Pt 1R EoAre gratR) 99 @ S 0,980 @1 BT I =Nq 3,00,r0¢ @b Sy wifdTR
S G W e 3 S 0,a% @b 5 wmry, gifit ¢ 7 g ewendice SRSy JEHEw
ST @32 TR0 SHFACH T ROR AN FRrgr IO Seerw 30531 e sreisiiieR
I A2 Wb, 38,000 B, F21 J12fFe FAAFTHT WeSTT TR A2 3,89,¢58 B @32 YA BHR Fewy
9,238,500 5 (¢ TSt I TIR| AN HFASHET A RO bovo G AN Tt 7 331 7wk
G 12T NIEITET SIS 6o SIS FACS 92 REEM U AT LT T2 TR 22 TR
Yoxe A wré ‘TakaPay’ ¢ vif] ¥Rl =2 5% Bangla QR &l 1 I 7@l @3
(AT Spopl-aq M5 Bfabe oieas (POS) +0e #1re1 awrote e-wallet, e-Sheba, sonali
exchange, sonali pay Apps, Call Center 93 G (it cib et bW AfSfms Tu
T ARl I&F 8 GRIF A TS FIF I FA1LS JCE

® 7P IR BITHEPTIRS

TP NPT AN iy, PN % fad #if® 93z fFS At TS wMm JREF AT GRE
AW ¢ -2 I MVAIEST| FAH! GG New S o feafiazet s awegie s
YT J1efee G Srewl 3w ) 73 +HTa 4wER AfS AR FiEs ANHT FRFE PIH 2wt

o Sy Affenane

IEAN AFPIAA AT AT SRS WIS, ISR @R FERIN @i @ifs s
DATSAR T THIA AFTPEA I G 12T e ow sfiwrs 3 At 20w IEwl @
TH] TG JRFF T strategy 2N EERIN J12fFL 9 3FH IR, ARHITHT FHTEyFAGIAMR
T SRAFST AWHIA ¢ TS A, O HEPR ¢ AR AfSFin gy et 92 IR
Afe @ @R ST IVIAET T @OR NG Saue af$eos swm qrl| 108d
A T smart reenoet [t F79Eg AfFn 9efivE Rens e iem areret 3 o[/ oite
(TR 10 278 S A6 =iyt Soparalt 3@ 01 RS ¢ @RS 1S A2yt IW, THIT5 refe, areet
(efFL 932 e-Wallet 97 @ W3 TIGTHN FFNTH SEE @G0 AN (FTASTT (50 (AT

® 2038 - 3¢ WA FWIY ANIF WEFAYLS

» ddoo (I BT A 49, wgoo @M BIFT @HaTT ¥ 932 0¢,000 I Brorg RfATANT 6 Sy ¥t
ISR

> CINFS €I FAEFS 3% TS IHTH 8oo (FIb BIFT AMIT @3¢ HNFS WA “AfAA v8¢00 @1
Srers ATy |

> IR fow =ferfieact A2AMS T d0% @32 A2IRS Afemd yoo% fAffes Fa1|

> Wstfam faent a¢s Frifie ardr AweT @, 2- 11, Sferr AfSeR I3y, o[ gui- Afeufs
9 1 T FHAARISEA d00% IEITH

> (OfR5 6 (@b ITEF Y1 © ATF @32 NPSB 9 CHMA AL 33 0% TH8IFa|

9




¥l (Preamble)

IR 1T ey @7 tfowifar wwet 3§, et 8 e @RWF I3, W ALgoead @32
AW T JATF FAFESTFAETT TYTH IAIW 208d 9 TAMTY IAWIAR 0T -

(OIS WIS, G e e, ca=itas e s ofF, siamw-74
932

ot At forsa, G 1w Haaf
G T 038 AR G R LGS @3 AFE FHriva e wrmfas =

9% BfETS IR Tonarn frafrfe REmE 71 o=



g

et e FramBr o7 7otww (Vision), wferey (Mission), FHr=ivea cwg a3 3t

3.5 %¥W (Vision):
wF, SEefeTe, oe A3fe ER, Jtfn «3z eefifRER w1 o TN e e
e S AT fAfve Gy auasid [T

5.2 ufeerwy (Mission):
Afewfae wrel IfE, TR ¢ GARMR @AM I, WHRA I IWITE, TG PRSI 932
T 919 IITF FARCSTI0T MO FAi QIR IMARTEI Arareifi (o sdarnfas
AT A BIY S 4|

3.9 FHTNVER (P :
3.90.5: A FieF ey ag FHrvET ovas
>. 39 8 Sy Rex1z Syt AT gag Ifim werwE TN STIFTR e 34t aw;
. WY FT-SAFTFAMAL 3ot 2w *1fy It 932 4SHIEF i segz s Smw;
o, G Jreee RRETfice Refebme Qrefee Frfa s TepiRet 932 41T R TN BaE; @32
8. AW WA RS Afenfizzerz IRap ¢ e Y2uen Fpiressas;

3.9.%: PP 8 ALHFTPIF FPr9AGT owas
>, PAPH @ TFFTAF FEAFHA AU (RIANFA |

3.8 ¥R (Functions):

3, SIS JIFHHT FPIFERFA;
3. ST AR F71S At 8 T RoFet 932 SFWIE;

o, CINFT © FIAAIFS Yt J[S HMTE;

8, WIET fesifSq AT AL AP 8 FATF W2 PRSI

¢. YfF A1 Sfa TP A5F ORI 2w ;

. A @ T AR o oS o

9, #YfE IS BRI YT FJFIA A FZEF; @32

b, 208 TR A (reitd TEEBI LM (AT NG LA JAIEHS 0T WH 6
SIRMARE? iz Ifaw Afsoea;



o (JRUOISIACL]) seltlielic »
_W.r.vu%&w 1224 L)
on%.%.p@w IejloPle) 310 Yglieled % Wb ol PR e 530
EB il En 1 Yplislie>
U S pitig elie
o»_m_zw.p@ws ‘Dglle | igjieble] 23100 Yglielc) | % Bk b2 bl Bk 231
EB gt Ep 1 plieli |
o b fi5oe
opﬁﬁw.n@wﬂ.nﬁ_w Iciable) 310 |jplielic) 0y A3 oxy L suio b3k BDIBIG 22 301510
BB igjale) 3110 Yplilic i 201k 343
Ikb20y it
& Dlelill ‘SiglEB) ‘lcjile | icieble) 2310 Lplilked ¥e % 11g gle) ek g 2Q MNWH
BB lejioble) 2311 Yglblicd 2R
o L4 ] T
E AR x-gtot xor x-2or
-8 - oR-2ko
Elateg AlRALL b2ah) B LRkt bpiods | bpmedp | 22U | BRcbdeihleipe | biaileblen pisd
Eiipie [Pleidnle SIEJiN:) tlesidld

(PedujpmonngQ) piak/loliee 1A Bierdk|e Bab]

T )




Lelbblls behljacslcfed



o
o q 8 ? @ bb'Y bo S lbg QUbd} ki PINTNEF ST (AN
Bk 6 btk
33 ox bS 45 «q Laog e S g glied| gk Bt adbian] [22<) b GReBicBiiri) fhik
ERNLIONG gl (97<)
o4p obd P00 | oD | 220 a6 ] 3 U3k Uik | lkik Blliiog b [20<]
(@lgit el Il fot
odb oL 0a% | 047 | oob |8a'R00 | owb T [llg Quedi gk kR BE.E%H cgq | BM® Ebier Bld) ER)BI00g gl
Jaliidefs) fheffhoin [8°€] 2 it |Geds, 155 1be
aditjhje (367 P
. . . bl
o4 b =) 8b ) ' Mg S il G| gliele Jotbs Bl) .
Jolb: [} [©°<] kg & o [<]
24 ¥4 ¥ [ ab 04 4p°6 o |[eeggied| gueie |l i) 2diiop) [$0Q
. . I G BkBRB]
¢ 133 aq | Aaq ot | XA | 48'0R ¢ llggued| gk bt ke, [32°C] . -
Blebl B L3
ook o8g okt | P8 | oas | 4qdR | aqor & [llgged| g E.m w..w_ ; _n.nM Grpicrig (2
o8 40 oo | 86 | P00 | 44bt [ e ¢ |elggued| gt | bk iyd adihe 2ol Kl &
88 28 a0 | e | o8 | o8y | seee e eigged| gk | ks adbsak] [ | Ear bk [<S)
Bda) $)dnlianick e Eic2plin (FibBdelke Wl
%00 | %obL | %o4 | %o¢ | %oo]
] By BR-ORoX 1 Elk BB
Rt L] B xag kpin 3”&””% e el QN bl adle bllmleyd REgle Bihliede | Bd) Edhllelchd
ElddR | EhdZ | Qo | qyea | kag | e | wecml  gzp BB 2SR Milekge .
PR-gLot bitfalel/|Plieidnla




lik3ke
< % Ikl | oblks
Bl follede o) [3787%] befZ LSk Bl
ik lis) 6 isblihiele
Reldlele? nlhe gl (872
o og aee | ace | oo o e 0 % |oblled| BIF adihki (<8%] sl [675]
8% 323 Qer | 4ex | ok | porowy 08 3 g Y NATS i wﬁmﬁr LEEQ bl
Qi) sk [2ox] bl Lz (efe BRbie dpllle
blolablle & Wb EZ E)gal
L Badlelen Badbellelic (ftibiSk {az] /G kb [l
: ge
ob b ob b | Sb X ¥ % |odples e Kl B
Jot ShejBdebille
: leelg ke “tebe 531D [¥]
2 133 E e % bO® &g ®
° Qo) Y kel it i [37377] kel felielile BLOM
. llg DUR] Bl adielsldbin [27%)
26 o8 | u8 X8 | A% bbb ?
° ° ° o88 PIES) ohpjlce adllolidbio [$7%]
) . Ilg ke
D ¥R 43 e S 8L pes
° Q) e haleke bt i [2°QR] el loliel)le
. : llg LT Bl edalR [37]
TN
o} S obS | DA | 0% | 00'GLS Qo> Y NAT Bl adim ($92]
Pda) Bldbjjenlc G
%R | %ob | % %ot | %00k
) ) - B-ovoy | I bk 58740
BRUAROY | TN | e | e kog TN ORRRON (Elk oob | @it el ke lehllelcitd Rl Bidkllak | P Bllhjlalcld
Ehhdl | Mol ) pea | ques | e | ee | behiem] g0 lpin 242 |Ehileick e e
PR-6R0% diklale)/IP |k ldule




L3k Pigjp* Bhdlpbled el
pha & o k¢ [T 0] i [l
. leltidte]
e
i she liol] ioubled [Q°D°G] (0ol
(sle) Uk hdbie) lik3ke behdlels)
a'¢ 8¢ e :
Usle & SN [S'8'¢] 5 HSdN [8'¢)
(ELa) jueyoIa Y i -
ik
3y e o i PPN JUBGIIS [ e ) 312
Lk 3ke HO) ejbueg [go'el O ejbuegicol @ Sk latillcieabe
dpier J)3lb
Llgaisy il
) BMBIPYIM USE
x ® | » | avec nﬂ.r,_” 1 auowam%_ua.m a3l Qi [6)
° liilola
le@liic lelitig)liledr)
lbig loliglie e bl [3°6]
® e ox 8¢S Gl Epdie, @ubiehiols)
Bl F-SOLY [S2°¢)
ag 8¢ " D ‘ Hsic 21 1Bl u. } Y )
M3k QU & gejad [$4°6) el [S'G]
90 %o® | %ook
av-pron | 28 8x-okot
=2l kag eljpin e ale boh|ladcipd kifyle B Db llaakcit
Eeh1B | qyue QU | e oo
TR-BRO% hblale)/[Rlie (dnle




<

13k Ellolelle
o0g one ot o4z o ogy Lox S ksle FI113 flo| ol € Liljgplcib>]
dBllel [278]
] 8 N 8 S q S 13l ek Hasie . Hr. "
8 25 abajlels) [2378] Listepte [2°8] Refe 3l deieliclinls
« & iz f
e Sle Bllote e joijein Biclo & @ lln sl
89 3 . 28 48 oD X8 a8 2 Ske
Hhdle | g abgjar) (28] Y pie
kkdlaad (8]
S % | obibid | uall adebiic (28] loduli 3ie
eyl & bbb bk
& % | obiford | kil Gtusdle [S] | sjdeisie ook [<'8]
i) iedhllaicle s Bleddpiin |lisdnk Ba)bY
%oR %oL % %ot %o0q
£ 8 ek
bE-RRol | AR-pRrokt | ke bl FY-T -GRo% | ok-vhoy | bk Baidl e e ode Pad
Bl | Flodlfp | R4 | Qiea | keq | @i | bBike | e |lepe 0bi | ik Yl lehllaalcfe g e EEFwwn [ ISTHIPRPTS
Po-Bhot Ribl/|Plkidule odB




{a
XIS 1Y
Bk MELRIL elSdllojed
8l Whke i afme) aJbeR tlkis ble) [D°<]
lelhlg Ieled [S7D7C]
QUS|
393 L RibR(b el et
Rl Yl Y Eleal kikrek [87<]
klk2gye [¢'8°<)
(NI
BRI
ikt g | SR etk BEbSD bl d
Rle Blekln (pa [0]) Bl e [67<] e
- © teiclieke [<]
bl
Ente Xnil ltibRb el laled
Rk Ul ? b (86} flelfl-@k-g (X<
lelfmk-g [R2<]
| g | USRR EERGLRS o
Rlk Blak [S'9Q] | Lebbllsjed Blamk [<<]
Pas) Bidbllacalcipde selaki|f3ic © el
%on 9%0¢
e B-GXot bl B2
Btk or-rror (e weidl [T
51 ang sl bhllakke 50y Ml lacsic
Eg% ™ .MM” ki 0dfE Ml d RAD | QYR deke ya Eidhlleaicl &
o% del{alel/| Pl (dnla




A% it Pt AR, @I GERR, G P12 e, @i giees S, s5am
74-93 #fSE Rewg @t Tiafae B8y, e Jree FHeal gz 36 oeier 73k @,
«% pferrs IS werreer o AEE AT

IS M @12 sAHA T, (woAfe Wiafee sy, A 12T FHaaf®, e afEfFths
e, e [ FHaefi-gg AR Bowe @A s, e it Beafy,
(GRS WIS A &%, 5B 7d-93 36 g 73R (¥, 93 §ferte e Farea e
AT A |

qrHfaes
..... /%(é/ RGOl
(EAITAE ISR W1, 5B 7
CTAE FFizF FHaaf

_@_ e / e /ig 5.’
c‘gﬂw m{ m ............... Wﬁ:.w ................
I iz Praafs

>0



*HATPA (Acronyms)

APA
BB
BEFTN

FID
GRS
GTS
MFS
MoF
MoU

NIS
RTGS

RTI
SDG

ALTIGAL-D

: Annual Performance Agreement
: Bangladesh Bank
: Bangladesh Electronic Funds Transfer

Network

: Financial Institutions Division

: Grievance Redress System

: Government Transaction System
: Mobile Financial Services

: Ministry of Finance

: Memorandum of Understanding

: National Integrity Strategy
: Real Time Gross Settlement

: Right To Information
: Sustainable Development Goals

o8



lojb BINbIQIE Bbaie BldietlbD 1>

balq) Elas) ko

Elhlks histe
et ERIMDIGUS BNy ElbblibRIL Q) Blla®E) ko QR Blidb @btelliadble [S772] ® eiZ elittlle bl Qcbiselitbln (Y]
loje BIdbIQE Bidlnqe) \Bidtt|ba b @i BladE] ki) Pl abitlhje [2°¢7] A
lej EMIbIGYR EMle) ElbbEIbR QU M8 blied QU EIab ad i) (S5 hajale & k2 jallellis Bl @dlsl [X)

loj B1AMbIGIS EMdagle) [lblelt bR Inlle GRSk B e GBKE lalielle o2 Qb lbjia [6°D"C]
lej BRIWbIQR Bidleqia)] (bbb Uelle Q310 6 belea)] GleBcE Jalieille Bl dlbap) [3°275] bEDR] b
Seblbleile) (e $hl@(0G gl [93]

laje BlOWLIGE EidlelQ [Slbiettib(b Iklie GRSk & ke EeBlB M3k Bl006) bE [Q27]]
Uelle GRISE & lx@Q)] kiodQQ|(5 Lolsd|iein) B &

lojt BMILBIGIR Blsda|a] |BldbEibRb Helle 88131k © - Geediabedfle [ felfietay f8°€] . >
frn@uwon.w_.@@_ ) ekl wg_a b 2yl SEFKE RIE) bib/laltidielp] elfivia [8°<]
Ilix RRI3E & bleq)e) ZRBEEP
laftb BOMMIQIE Bllele) ElolibRIb | Lkl S5k 6 ixald) Sle|li-jle §00E amgb)- IG5 (@Ugid FieBics) joh Ble) Grbttlhjie [3°07<)

lnlie §8J31c 6 by Slallieglir G0l Lol RlISg

el BRIUbIO Bea)q) (pletitibal

Iedle §R131 © blega)] Llebic
Ielle 213K © biega) Slglliedlde G0E amEDI -G
inlle 8331 6 ey digllibegld R0OE RIER/IDG

QU ZREERE) bk Sy Sblbap] [0S

il & bEQR] bt B [6<]

lejib BIOMbIGIE Bldleqa) (Bl bRlb lnlle §R)3K & bleaa) FeBRE i ie) @bl i [37
Bl 6 b o Felchieig] [37<]
lejb BLIMbIQE Blle@)R) (ElblskibRID el RIBJ3K & biegla) GRPKE Jotk Glebieietie] @bbiab] [S2°S]
lej BINbIGR BMllelQ) (Bl ikbRID> Dulie 2R3k B beheq|d) QY I ot ) btt liey [27°¢°<]
Bk 6 bEGR] lo R [<<]
lejb BlIbIQE Eidleqa) [Bldielt bE(b Il §BL30e 6 MR gD Lo|BB b kb adlBap) [¢'<q]
PINTY-3T TR el Undieiie GaloipiBin Yeideio bR welewrsle lehilecicpd EEple

Dt & LejalRb > khlleslcpd X -|leinlkdie




lojie BEOMbIGES Biodla@)R) (Bldeett ||t peqa)] felglite olflole) | U3k Elloielle feolfieks & Eglop] Ddolale) [6378]
loj BIObbIGIE Bl (Bldbit|bRb ey kgl klikle) Uibe 3k Bliok e gt Sbpleale] [272°8)
loj ERORBIGS Eeqe) ElbbliibRib by gl lelilele) 1 3ke Eliokelie bk G@lleals) [$278] o> @jeal] liclelle [%°8)
lejt BROMBIGIE Billa@le) GidbibOll | el §B3Kk & Golbliek) e@Q) LGAIPE ko) legyls Dttt 3l [2°C°8) bl tolaglle
6 bbb Bk Biddub e khick [<°8)
lojsb BlobbIGIE BMIaqa) (EldlkbRiy |  Iklx JEISK 6 (eablluk) lnqye) kgD B 181 rehiek Quielb 3k [$'S°8]
kAl Ml hikiejle [9°6]
leje EMIRDIQUS Bidie @R [ldrialt(bR(b PR Geledleloa) jelieds) boliie ) | lodun)e BlelF ERdke Kb & A £ [ 6]
lojdr EtDMbIQIE BN Q) (EldbiollbDll L@ Geitdlele2a) jelidf) bolike Qe lltidle] pbled [<72°0) kg2l gk (00
lejo BIIMPIGIR Eidlaga |l ol (bR bl @qy ke i3k bioble) B SN [S8°0] Uk 3k bidie) 5 SN [8°¢]
Wb k3l
loji BROMDIRG Bila @) [Bliielt bR b Megle) kile | Lk JURYIISIN B H ) BIURY [co'e] | JueydIay » YO eibuedis el
TeMBIPYIM YSBD 3P0 YO [raal
lejeb BIOWBIGIS BhUna) |Blebtolt bR (Q3t leb2inp)) lln@le) Yleliidd) lejulediideied labseblold legllic lalltigfliiedy) le%ibled [376]
blkills Spdio adieiiels) B-SOTY [¢2°0]
loj EIORBIGIR Eidle@la) Lldiols bRIL blagey ke | Lk SBIE Sl Ea|d geid) & geja [$S°0] bbb bl iDlo|l] lelednlich (<G
lej BIOWRIGIE Eldle@ia) BldbitibRlb | (ki §EJ3k 6 (eblliol) ke kgl k|l QUK Blietie olicdlle) [2'8°%] 12 Lk Ellie w0
loj BRINDIGIR BMdle @@ (fldiottibR]b Il §l2)3k 6 @R belalilglicllochl] 5 adiniic [¢'87) ® lustia [63]
5 ) ‘-
lojtb EMOMRIQIE EMdle@i@) [Pl bRIb | fhile 3123k 6 (i) Ma@)Q) kQRISE loific laniioke belalgiile @rblelpin [2°0R] e L1k ays
Badkelielin [tk (07X
B[R Eoablle|ky (bl [<'07] oubEl

lojb EMIMDIIS Ebe@e) [Elbbiibib

ahiih Bl [Pl dnla

Ikl 8313k & (elxblloln) el keqeRidb Lolfhic)

akicaal johlisicpd




3N

tetaftedbole b Yobilfele] @it 3Lk bkl B Sl logiliSie ol @llE & B b BI2 Bloddublic iehick
tehalteoboley fib| WoblRle] Qi kb ebdlie|b perlole Qi baultk eyl 6 bE2WD Bk Blddb Sk thick
thedbie leki] Lhixi) QUG Tlalblle pio Jlad] i Bz Baalliejio b3k ok etk plola¥lle 6 WE BIE Setlkl [§ibisk

Shicoale lohleesleled GRISIe lic Bicddrlin ol 10 [feilld ke




